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Making Horizon Europe work smarter: dialogue on
implementation and simplification

with Commissioner Ekaterina Zaharieva

Horizon Europe Dialogue: Simplifying the Path to Innovation

On sep 16™ 2025, the European Commission hosted a high-impact dialogue on the
implementation and simplification of Horizon Europe, featuring Commissioner Katina Zahare
Evva and key stakeholders from academia, industry, and research organizations, with more
than 3000 attendants.

The session was structured into three thematic blocks, each addressing a critical phase of the
funding lifecycle, summarized below.

Recording

/. Block 1: Writing and Submitting Proposals
Key Takeaways:

e Simplification efforts are underway, including streamlined application forms and
reduced non-financial requirements.

e The new “EU Funding & Me” mobile app was introduced to help applicants find
relevant calls more easily.

e Stakeholders called for:
o Shorter timeframes between call publication and grant signature.
o Clearer eligibility checks and real-time validation tools.

o More bottom-up calls and less prescriptive topics to foster creativity and
inclusiveness.

o Improved support for newcomers, especially startups and SMEs.
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Quote:
"We want to leave you to do what you do best: research, innovate, and build your business." —
Commissioner Zahare Evva

Block 2: How Proposals Are Evaluated
Key Takeaways:

e Concerns were raised about inconsistent feedback and lack of transparency in
evaluation reports.

e Suggestions included:
o Better matching of evaluator expertise to proposal topics.
o Clearer, actionable feedback to support resubmissions.
o Decluttering Part B of proposals to focus on excellence and innovation.

o Exploring randomization (lottery-style selection) for equally ranked proposals
to increase fairness.

Quote:
"Let’s start speaking a bit more simply, more understandably, and more impactfully." —
Commissioner Zahare Evva

& Block 3: Simplified Cost Options (e.g., Lump Sums)
Key Takeaways:

e Mixed reactions to lump sum funding:
o Some praised its simplicity and reduced admin burden.
o Others flagged challenges for large consortia and high-tech companies.

e Suggestions included:
o Clearer rules and templates to reduce uncertainty.
o Two-stage calls to delay detailed budgeting until later.
o Flexibility in funding models to suit different project types.

o Better guidance for intra-consortium coordination.
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Quote:

"We’re not declaring victory. This is continuous improvement." — Matias Vil, Director of the
Common Implementation Centre

¥ Final Thoughts

The dialogue reinforced the Commission’s commitment to simplifying Horizon Europe while
maintaining excellence and impact. With over 30,000 survey responses and ongoing
stakeholder engagement, the path forward is collaborative and adaptive.

= Next milestone: “Reality Check” event on September 23rd to continue the conversation.
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