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10:00 Welcome

10:10 ERC Roadmap: Understanding the Program, 

Planning, and Applying Smartly                
Mariana Santa-Marta, Head of Pre-Award Efforts at CERENA & CEGIST

11:30 Q&A

12:00 Next Steps

12:30 End

Agenda



ERC Roadmap: Understanding the 

Program, Planning, and Applying Smartly                
Mariana Santa-Marta, 

Head of Pre-Award Efforts at CERENA & CEGIST



Next Steps

Marta Candeias, 

Head of R&I Pre-Award Advisory Unit

Pre-Award Network Coordinator
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1. Pre-Award Support 
DPFC DP

Lobby and Funding 
opportunities

• Following R&I Strategies of funding 
Agencies and policies

• Articulate with internal services

• Identify funding opportunities

• Mapping of strategic initiatives

• Lobbying

Support to RU through the 

Pre-Award Network

• Pre-Award Network management

•Guidance on Funding Programs regulation

•General and targeted dissemination

• Proposal e WP Intelligence

• Networking e Strategic Networking

•Workshops, Trainings

• Best practices exchange

Administrative and 

financial Support

• Institutional administrative 
and financial information

• Official documents for 
signature

• Application financial viability

• Grant Agreement Guidance

Support to the Researcher through the 
Research Manager at RU

•Targeted Dissemination

•´Match the calls

• Proposal Intelligence

• Partner search

• Proposal support (Part A, Budget, Part B)

• Proposal Review

Central

Level

Research Unit

level
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Pre-Award Network

Research Unit Name
CAMGSD Rita Soares*

C2TN João Galamba (President)

CENTEC Sandra Ponce*

CEG-IST Mariana Santa-Marta*

Mariana B Santos*

CERENA Mariana Santa-Marta*

CeFEMA João Seixas (President)

CERIS Evelina Rodrigues*, Clara Pereira*

CiTUA Rute Martins*

CQE Ana Espada*

iBB Sofia Martins*

IPFN Bruno Gonçalves (President)

LARSyS

Filipa Carvalho* (ISR)

Nuno Sarmento* (MARETEC)

Raquel Yam* (ITI), Luisa Seixas*

CEMAT Cláudia Nunes (Membro da Direção)

* Research Manager

IDMEC Vesna Bozanic*

IT Sara Correia  

Fátima Barata* 

Joana Pinto*

LIP Rita Saraiva*, Natália Dias

INESC-ID Silvia Castro*

INESC-MN Paulo Freitas (President)

INESC-MN

IMSIST-ID

CEG-IST

CERIS

CEMAT 

CeFEMA

CENTECCAMGSD

IBB

CQE
CENTRA

CFTP

CEFAEL
CiTUA

C2TN

IN+ ISR

MARETEC

ITI

LARSyS

I4HB

CERENAINESC-ID

IDMEC

LAETA

LIP

IT

IPFN

LaPMET

TÉCNICO

Associated

Laboratory
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1. Overview of support to ERC at IST Research ecosystem

• ERC-Portugal

• Pre-Award Network 



ERC-Portugal

Rita Saraiva, 

Research Manager at LIP
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ERC-Portugal Program

• ERC-PT Pre-Assessment: proposal review by international evaluators 

(former ERC panel members)                                                          

DEADLINE: Aberto em permanência - até 2 meses antes da deadline do ERC

• ERC-PT A-Projects: €250 000 (StG, CoG and AdG) award for proposals 

that score A in the 2nd evaluation step                            

DEADLINE: 31st December 2025

• ERC- PT Careers: financial support to permanently hire ERC grantees

DEADLINE: 31st December 2025

Goal  increase the number of ERC grantees in PT science

https://www.fct.pt/concursos/programa-erc-portugal
https://www.fct.pt/financiamento/programas-de-financiamento/programa-erc-portugal/erc-pt-pre-assessment/
https://www.fct.pt/concursos/erc-pt-a-projects
https://www.fct.pt/concursos/erc-pt-careers


R&I Pre-Award Advisory Unit &

Pre-Award Network 

Support
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Activities to Support ERC



ERC- Club

Filipa Carvalho, 

Research Manager at ISR
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March

2025

Aug

2025

Oct

2025
April June* April July*

Nov

2025

Next Steps

Nov*Oct
Jan 

2026

Researger Manager at the Research Unit

ERC Club Ideation sessions every two weeks

*probable month to deliver your application to FCT-Pre-assessment scheme



+351 218 419 897

Pre-award@ist-id.pt

Obrigado!

Av. António José de Almeida, n.º 12 – 1000-043 Lisboa


