
Networking

Workshop

17 apr | 10:00 R&I Pre-Award Advisory Unit

Pre-Award Network

Marta Candeias

Head of R&I Pre-Award Advisory Unit



2

Contents

• Horizon Europe Collaborative Projects

• Call Topics

• Strategies and Tools to find partners/consortia



Horizon Europe



4



5
7654321

Capacity Building Basic research Applied Research

Research 

Infrastructures

MSCA – Doctoral

Networks

EIC Pathfinder EIC Transition

MSCA - Staff-Exchange

Teaming

COST

Twining

Hop-on

ERA-Chairs

Capacity Building

ERC

MSCA – Post Doctoral Fellowships

Pilar II

Thematic Collaborative Projects

Demonstration

…

TRL



Collaborative Projects



7

▪ RESEARCH and DEVELOPMENT: (RIA)

Activities aiming to establish new knowledge and/or to explore the feasibility of a new or
improved technology, product, process, service or solution.

▪ INNOVATION: (IA)

Turning an idea into a solution that adds value and is adopted by people 

Technology readiness level scale (TRL): 
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Call Topics
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Example 1
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Example 1
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Example 1
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Example 2
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Example 2



Consortium Building
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Example

Tolerate:  Adaptation to climate change in the rhizosphere across the millennia

Topic X 

https://cordis.europa.eu/project/id/101082049
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Example Topic X 

HelEx: Use of extremophile Helianthus species to mitigate climate change impact on feedstock and ecosystem 
services provided by sunflower

https://cordis.europa.eu/project/id/101081974
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Example Topic X 

Booster: BOOSTING DROUGHT TOLERANCE IN KEY CEREALS IN THE ERA OF CLIMATE CHANGE

https://cordis.europa.eu/project/id/101081770
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• Don’t start with details, BUT write a one-page outline to 

provide a high-level overview of your project proposal 

(vision/innovation, objectives, results, budget, impacts, 

stakeholders)

• Make sure:

• you are addressing all the call requirements

• You have all the relevant profiles and competences in 

the consortia

• Your project results will contribute to the expected 

outcomes in the call text and to the Key Impact 

Pathways of the destination and of the Horizon Europe 

Program



25



26

If you are a coordinator looking for partners!!
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If you are a coordinator looking for partners!!
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If you are looking to be part of a consortium!!
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If you are looking to be part of a consortium!!

• Identify the topic

• Show how you and your organisation can contribute to a project to that specific topic

(your competences/know-how, track record, facilities, patents, equipement, etc)

• What is your unique value
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Partner Search

Examples

Pitch

Partner offer
Horizon Europe Cluster 2 Community Platform | Marketplace

Horizon Europe Cluster 2 Community Platform | Marketplace

https://greenet-partner-search-tool.b2match.io/marketplace/opportunities/UGFydGljaXBhdGlvbk9wcG9ydHVuaXR5OjE0NTc0OA==
https://www.clean-hydrogen.europa.eu/document/download/b6075438-e8fb-410e-af48-cb1c55955d06_en?filename=Brokerage%20session_complete%20ppt.pdf
https://greenet-partner-search-tool.b2match.io/marketplace/opportunities/UGFydGljaXBhdGlvbk9wcG9ydHVuaXR5OjE0ODM4Mw==
https://cluster2-community-platform.b2match.io/marketplace/opportunities/UGFydGljaXBhdGlvbk9wcG9ydHVuaXR5OjE1NzA4Mg==
https://cluster2-community-platform.b2match.io/marketplace/opportunities/UGFydGljaXBhdGlvbk9wcG9ydHVuaXR5OjE1NTU4MQ==


Networking Tools



32 CORDIS | European Commission (europa.eu)

Look for organisations that have participated in related

projects with your call topic

https://cordis.europa.eu/en


33 Funding & tenders (europa.eu)

Look for organisation’s track record and experiece!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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Participate in InfoDays and EC Events to check who

is attending!

Home | The research and innovation community platform (europa.eu)

https://research-innovation-community.ec.europa.eu/home
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Participate in Brokerage and Matchmaking events!

Look for Marketplaces opportunities!
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Check the list of past and future events at Pre-Award

Webpage or ask your Research Manager!

Pre-Award – IST-ID

https://ist-id.pt/investigacao/pre-award/
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Crowdhelix - collaboration intelligence - Crowdhelix

https://www.crowdhelix.com/
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EFFRA

A.SPIRE

ADRA

ERMA

Claire

BEPA

28/10/2024

https://www.effra.eu/
https://www.spire2030.eu/
https://adr-association.eu/
https://erma.eu/
https://claire-ai.org/
https://bepassociation.eu/about/bepa/
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• Visibility

• Contacts

• Proposal participation

• Projects funded

• Network

Coordination
Network of
contacts

Discussing
new

proposals

Asking for 
meetings 

(10)

Invited to 
meet (5)

7 proposals 1 project
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• Plan in advance by identifying the topics even if from draft documents

• Define a vision/ Define what your contribution might be

• Prepare short, clear, straitghforward, topic oriented presentations

• Make your registration early as possible

• If possible, present yourself/your idea (pitch)

• Check the participants in the brokerage, identify which ones you want to meet and send an invitation

• Focus on your objectives (even if you have to decline some invitations! Be polite!)

• Adapt your speech according to whom you are talking (Researcher/Research Manager/ SME)

• Focus on causing a good impression (this is your first meeting and you want to have a second)

• Show your added value, what are your strengths, where do you make a difference

• Exchange your contacts and, if possible, plan a second meeting or follow-up 

• Do a follow-up contact

• Send relevant information so that the interest is kept

• Plan a second meeting  
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+351 218 419 897

Pre-award@ist-id.pt

Obrigado!

Av. António José de Almeida, n.º 12 – 1000-043 Lisboa


